GENESIS SCHOOL, INC. 
BOARD OF DIRECTORS COMMITTEE
MEETING MINUTES

Tuesday, January 24th, 2023
Call to Order:
Kenda Caskey called to order the Board of Directors meeting on Tuesday, January 24th 2022 via zoom at 07:35.  
Board Members Present: 

Board Members in attendance: Kenda Caskey, Beth Ruf, Kyle Hollins, Dan Haley, Rodney Bland, Ashley Garrett, and Dr. Tom Stephens

Guests:  Clark Hanner, Chuck Hatfield and Alix Cossette
Genesis Staff: Kevin Foster, Ron Dempsey, Keith Brown, Gina Ross
Action Item I.  Motion to Approve the Agenda for the January 24th Board meeting made by Tom Stephens and seconded by Beth Ruf; the motion approved unanimously.

Action Item 2.  Motion to Approve the Minutes from November 19th Board Meeting made by Dan Haley and seconded by Tom Stephens; the motion approved unanimously.

Action Item 3.  Motion to Approve the Minutes from December 22nd Board Meeting made by Tom Stephens and seconded by Dan Haley; the motion approved unanimously.

FINANCE REPORT:
 
Discussion: Clark Hanner of Marr and Company presented the results of the Fiscal Year 2021-22 audit to the full board. Clark explained the financials for the year, the finding in the audit related to transportation and the recommendations presented in the management letter. 

Action Item 4:   Motion to Accept the FY 21-22 Audit Report as prepared by Marr and Company.  Motion to accept the Audit report made by Tom Stephens and seconded by Beth Ruf; the motion approved unanimously.
Discussion: The Board reviewed proposed changes in the budget as forwarded by the Finance Committee. The new budget reflects the increase in revenue through DESE reimbursement and updated amounts regarding expenses.
Action Item 5:   Motion to Approve the FY 2022-23 Budget Modification made by Tom Stephens and seconded by Beth Ruf; the motion approved unanimously.
Discussion: Ron Dempsey reviewed for the board the financials for the fiscal year through December.  Expenses and revenue changes associated with the budget will be reflected in the January Financials.

Action Item 6:   Motion to Approve the December Financial Report made by Tom Stephens and seconded by Beth Ruf; the motion approved unanimously.
Action Item 7: Motion to enter into closed session for reason permissible under Section 610.021.(1) of the Missouri Revised State Statutes made by:  Dr. Tom Stephens and seconded by Beth Ruf; a roll call vote was taken with all members approving.
CLOSED SESSION







RETURN TO OPEN SESSION

REPORT:  GOVERNANCE

Information Item:  The Governance Committee reported the resignation of Board Member Cathy Bennett.  The Committee asked for the full board’s suggestions in recruiting for the vacancy as well as solicited volunteers interested in serving in a board officer position for the 2023-2024 year. The Committee will meet again in April to put together the slate of officers and new board members.
 Public Comment: None Heard
Action Item 8: Motion to Adjourn

Motion to adjourn made by:  Tom Stephens and seconded by Beth Ruf; the motion approved unanimously.

Meeting Adjourned at 9:05 a.m. by Kenda Caskey

Minutes submitted by Gina Ross

